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The oceans are becoming a fundamental economic factor and a geopolitical 
hotspot when it comes to trade routes and resources.

90% of global goods 
trade via sea routes USD16T Value of critical 

minerals on seafloor

30%
Oil and Gas production 
are offshore (~32.000 km 
pipelines)

international data traffic 
via submarine cable 
(1.5M km worldwide)99%
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We are a leading underwater technology company. 
We enable critical subsea missions for defense and industrial applications.

Submarine 
Systems

Hardware systems
and products for 

manned and 
unmanned

underwater vehicles

Subsea Comms
& Data

Embedded Solutions 
to connect the 

underwater domain
and provide decision

making data

Subsea
Power

Integrated battery
systems to provide
reliable power for 

underwater
applications

Underwater Monitoring Solutions

Comprehensive System Provider for xUV
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Total Order Backlog1

€390.4mn 

31.12.2025 31.03.2026 30.06.2026

€358.7

€376.8

€390.4
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Record Backlog Provides High Revenue Visibility

(1) Total Order Backlog: Defined as the sum of Soft Order Backlog and Fixed Order Backlog. Soft Order Backlog: Soft Order Backlog is defined as the expected value of active, unawarded bids and proposals based on management's probability of award within a defined assessment horizon and is calculated as the sum over identified 
opportunities of the estimated contract value multiplied by the Company's internally assessed probability of award; it excludes opportunities below internal probability thresholds (i.e. below 50%) and excludes unpriced options. Fixed Order Backlog: Defined as the aggregate value, as of a reporting date, of all contractually signed delivery 
agreements resulting in firm net sales. It excludes framework agreements without call-offs, unexercised options, letters of intent, and non-binding indications, but includes advance payments or letters of credit not yet fulfilled. 

▪ €17mn European Navy

▪ €11mn Submarine Business

▪ €6mn European Navy

▪ €18mn Others

Order Intake
€51.9mn 

Corresponds to >5x FY26 
Revenue Forecast

FOB
116

FOB
89,6



H1 2026 Financial Performance Ahead of Expectations

Net Sales

€27.3mn
H1 exp.: €24.0mn

Adj. EBIT

€6.8mn
Margin: 21.3 % No interest-bearing 

liabilities, with full balance 
sheet repayment completed 

Net Cash

€33.3mn

Gross Profit Margin

€21.4mn
Margin: 67.4 %

Work in Progress

€4.4mn

Own work Capitalized

€0.7mn
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Business
performance

Growth
initiatives Innovations

Strategic Priorities to Drive Sustainable Growth

▪ Significant increase in Fixed 
Order Backlog

▪ Achievement of the planned 
key financial targets for H1

▪ Balance sheet strengthened
through full repayment of 
interest-bearing liabilities

▪ New production site for 
Submarine Systems signed

▪ Next acquisition planned for 
End of 2026

▪ North America expansion
progressing, with legal 
setup underway

▪ Further key strategic hires

▪ Successful first sea trial of 
torpedo-tube launched USV; 
first deliveries expected in Q4 
FY26

▪ Diver Homing first orders
expected in near term

▪ Vision Mast market ready Q1-
2027

Source: Company information, (1) Total Order Backlog: Defined as the sum of Soft Order Backlog and Fixed Order Backlog. Soft Order Backlog: Soft Order Backlog is defined as the expected value of active, unawarded bids and proposals based on management's probability of award within a defined assessment horizon and is calculated 
as the sum over identified opportunities of the estimated contract value multiplied by the Company's internally assessed probability of award; it excludes opportunities below internal probability thresholds (i.e. below 50%) and excludes unpriced options. Fixed Order Backlog: Defined as the aggregate value, as of a reporting date, of all 
contractually signed delivery agreements resulting in firm net sales. It excludes framework agreements without call-offs, unexercised options, letters of intent, and non-binding indications, but includes advance payments or letters of credit not yet fulfilled. 

Input David & Ole



Diver Homing is not a standalone product. It is another scalable platform built on our 
core competency: underwater communication, positioning and networking.

Entry Market

▪ Combat Divers

▪ Mine Divers

▪ Special Forces

Expansion Markets

▪ Security and law enforcement divers

▪ Critical infrastructure protection

▪ Commercial subsea operations

Platform Expansion

▪ Diver scooters , AUVs and ROVs

▪ Seabed sensor networks

▪ Surface and subsea nodes
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Net Sales

Mid-Term Guidance and Financial Targets Confirmed

Gross Margin

Personnel Expenses

>€100mn

70% - 75%

<30%

Guidance 2026

Other Operating Expenses <13%

<3%

2%

CAPEX

D&A

Mid-Term Targets

Net Sales

Adjusted EBIT

Adjusted EBIT Margin 23.5 % – 26.8 %

€17mn – €19mn

€69mn – €71mn
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If you would like to learn more about us, …

Date Event Location

2. Sep. Cantor Virtual Roadshow Online

21. Sep. Baader Investment Conference  Munich

3. – 6. Nov. Euro Naval Paris

23. – 24. Nov. Deutsches Eigenkapitalforum Frankfurt

tbd Roadshow USA/London

26. Apr. ´27 Annual Financial Statements Online

June ´27 Annual General Meeting Lübeck

or reach Out To Our Investor Relations Team

Patrick Jacobs

VP Group Finance & 
Investor Relations

ir@gablergroup.com

+49 (0)451 3109 0

meet us at one of the events
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Q&A



Disclaimer
This presentation has been prepared by Gabler Group AG (the “Company” and, together with its subsidiaries, the “Group”) for information purposes only.

This presentation is not directed at, or intended for distribution to or use by, any person or entity that is a citizen or resident or located in any locality, state, country or other jurisdiction where such distribution, publication, 
availability or use would be contrary to law or regulation or which would require any registration or licensing within such jurisdiction. Persons into whose possession this presentation comes should inform themselves about, and 
observe, any such restrictions. Any failure to comply with these restrictions may constitute a violation of the laws of those jurisdictions. This presentation does not constitute a prospectus in whole or in part, and any decision to 
invest in securities should be made solely on the basis of the information to be contained in a prospectus and on an independent analysis of the information contained herein. 

No representation, warranty or undertaking, express or implied, is made by the Company or any of its advisers, or their respective affiliates or any of their respective directors, officers, shareholders, employees or agents 
(“Representatives”) or any other person as to, and no reliance should be placed on, the fairness, accuracy, completeness or correctness of this presentation or the opinions contained herein or any other statement made or 
purported to be made in connection with the Company or the Group for any purpose whatsoever, including but not limited to any investment considerations. No responsibility, obligation or liability whatsoever, whether arising in 
tort, contract or otherwise, is or will be accepted by the Company or any of its advisers or their respective Representatives for any loss, cost or damage howsoever arising from any use of this presentation or for any errors, 
omissions or misstatements contained herein or otherwise arising in connection herewith. In addition, no duty of care or otherwise is owed by the Company or any of its advisers or their respective Representatives to recipients of 
this presentation or any other person in relation to this presentation.

This presentation contains financial information taken or derived from the financial statements of the Company as of and for the financial half-year ended June 30, 2026 prepared in accordance with generally accepted accounting 
principles of the German Commercial Code (“German GAAP”). Financial statements prepared under German GAAP may differ in certain material aspects, including the methodologies used to interpret underlying financial reporting 
as they relate to revenue recognition, from those financial reporting standards used under International Financial Reporting Standards. Certain measures of operating and financial data included in this presentation have not been 
calculated in accordance with German GAAP or any other generally accepted accounting principles and are therefore considered “non-GAAP financial measures”. These non-GAAP financial measures may not be comparable to 
similarly titled measures presented by other companies, nor should they be construed as an alternative to other financial measures determined in accordance with German GAAP. You are cautioned not to place undue reliance on 
any non-GAAP financial measures and ratios included herein. Certain financial information in this presentation (including percentages) has been rounded according to established commercial standards. 

The financial information contained in this presentation as of and for the financial half-year ended June 30, 2026 has not been audited and has not been subject to an audit or, unless expressly stated otherwise, a review by an 
independent auditor. Accordingly, undue reliance should not be placed on such unaudited financial information.

The results for the financial half-year ended June 30, 2026 are not necessarily indicative of the results that may be expected for the full financial year ending December 31, 2026 or any other future period. Interim results are subject 
to potential adjustments that may be material in the context of the full-year financial statements.

This presentation may contain forward-looking statements. These forward-looking statements can be identified by the use of forward-looking terminology, including the terms "plans", "targets", "aims", "continues", "believes", 
"estimates", "anticipates", "expects", "intends", "may", "will", "could" or "should" or, in each case, their negative, or other variations or comparable terminology. These forward-looking statements include all matters that are not 
historical facts. They appear in a number of places throughout this presentation and include statements regarding the Company’s intentions, beliefs or current expectations concerning, among other things, the Company’s 
prospects, growth, strategies, industry and potential or ongoing acquisitions. By their nature, forward-looking statements involve risks and uncertainties because they relate to events and depend on circumstances that may or may 
not occur in the future. Forward-looking statements are not guarantees of future performance. The actual outcomes may be influenced by changes in the macroeconomic environment, in the legal and regulatory framework in 
Germany and the EU as well as changes within the industry. The development of the Company’s prospects, growth, strategies, industry and the effect of acquisitions may differ materially from those made in or suggested by the 
forward-looking statements contained in this presentation. 

None of the Company, any of its advisers or their respective Representatives undertakes any obligation to update or revise any forward-looking statement or any other information contained in this presentation, whether as a result 
of new information, future events or otherwise. The delivery of this presentation shall under no circumstances create any implication that the information contained herein is correct as of any time subsequent to the date hereof or 
that there has been no change in the affairs of the Company or the Group since such date.

Certain industry, market and competitive position data contained in this presentation come from third-party sources. Third-party industry publications generally state that the information they contain originates from sources 
assumed to be reliable, but that the accuracy and completeness of such information is not guaranteed and that the calculations contained therein are based on assumptions. While the Company believes that each of these 
publications, studies and surveys has been prepared by a reputable source, neither the Company nor any other member of the Group has independently verified the data contained therein. In addition, certain of the industry, 
market and competitive position data contained in this presentation come from the Company’s own internal research and estimates based on the knowledge and experience of the Company’s management in the markets in which 
the Company and the other members of the Group operate. While the Company believes that such research and estimates are reasonable, they, and their underlying methodology and assumptions, have not been verified by any 
independent source for accuracy or completeness and are subject to change and correction without notice. Finally, market studies and analyses are inherently predictive and subject to uncertainty and not necessarily reflective of 
actual market conditions, are frequently based on information and assumptions that may not be accurate or technically correct, and their methodology may be forward-looking and speculative. Accordingly, reliance should not be 
placed on any of the industry, market or competitive position data contained in this presentation. 11



info@gabler.group

T +49 (0) 451 31 09 -0    E info@gabler.group    W gabler.group

Oceans of possibility

ISIN DE000A421RZ9

WKN/security code A421RZ

Ticker symbol XK4

Type of shares No-par value bearer shares (ordinary shares)

# of shares 6,050,000

Reuters XK4.DE

Bloomberg XK4:GR

Main stock exchange Frankfurt Stock Exchange / Xetra

Segment Scale (Open Market)

mailto:info@gabler.group
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